EXAMPLE

TALKING POINTS
· Our mission calls us to improve the health of the individuals and communities we serve. Because of our mission, we believe that we have a responsibility to take a leadership role on this major health issue and promote a healthier environment by becoming tobacco-free.

· As a healthcare organization, we are committed to the health and safety of our employees, patients, physicians, volunteers, and visitors. 

· The issue is not about whether an employee or visitor chooses to smoke; it is about WHERE that employee or visitor smokes. This policy does not mandate to quit smoking; it just needs to be done off-property. 

· We are not taking away your right to smoke. We are asking you not to smoke on the hospital campus.

· This is a health issue not a personal rights issue.

· Hospital will use coaching and support rather than strict discipline to address staff and visitors using tobacco on hospital grounds.

· Tobacco-free initiatives have the potential to improve the health of thousands, reduce healthcare costs, and generally contribute to community health improvement. 

· In addition to improved health for everyone, other advantages of a tobacco-free environment include a cleaner workplace; decreased fire risk; decreased maintenance costs; lower medical costs; and improved productivity.
