EXAMPLE
Tobacco-Free Policy
Role Playing Exercises
These key words at key times are intended to help staff become more comfortable discussing the tobacco-free environment policy with other staff, visitors, and patients in a respectful and supportive manner.  You should take time during a staff meeting to share this information with your employees, and if you believe it would be helpful, conduct actual role-playing exercises using these suggested responses.

In general, encourage employees to:

· Use common sense in every situation.

· Be empathetic and good listeners.  The three to five minutes they spend with a person struggling with a need for tobacco could help dissipate that craving.

· Remember that the encounter should be a conversation, not an investigation.

· Share information about hospital policy in a non-judgmental and non-threatening way.

"Care Kits" that provide support materials like sugar-free gum, a stress ball, and a coupon for free small fountain drink will be available when the policy goes into effect July 1, 2007.  These kits are to be distributed to anyone who is experiencing a stressful situation, such as a family member undergoing surgery:

· Nursing units

· Social workers

· Lobby information desks 

· Security vehicles

· Surgery waiting areas

· Emergency Department 

Tobacco-Free Policy: Encounters with Staff, Visitors and Patients
Outdoor Situations

The following are scripted conversations to utilize when a person is observed using tobacco products on hospital property. All staff should review and practice these suggested dialogues prior to the implementation date.
If you see a person using tobacco products on FAMC’s property:

Introduce yourself and say, "Excuse me Sir/Ma'am, I just wanted to let you know that for the health and safety of our patients, visitors, and employees all of hospital grounds and parking areas are tobacco-free.  If you wish to continue your tobacco use, you will have to leave the hospital grounds.  Thank you."

"Why are you making me leave hospital property?"

“For your health and the health of others, ______ is a tobacco-free campus. Many of our patients who come to this hospital have cancer or respiratory problems, and their health is affected by second-hand smoke.  We feel we should be providing them an environment free from the impact of second-hand smoke. We also believe that allowing tobacco use of any kind is a poor example for a healthcare facility to set.”
"Can I (staff) use tobacco in my vehicle?"

"The policy states no staff member is to use tobacco products in their vehicle on hospital property or on company time."

"Can I (visitor) use tobacco in my vehicle?"

"We ask that you would respect our policy and not use tobacco products while on our property."

"What are you going to do if I continue to smoke here?"

"Tobacco use is not permitted on the hospital property.  Please extinguish your cigarette.”  (Then walk away).  If this behavior continues, notify Security.

"I have to have a cigarette!  My loved one is very ill or just passed away.  " 

“I am sorry about your loved one.  Is there something I can do to help? I can offer you a Care Kit to help you through this stressful time.”

Unit Situations

"Where am I (patient) allowed to smoke (use tobacco)?"

“No where on hospital property – we have implemented a tobacco-free campus policy as of July 1, 2007.  If you feel that following this policy will be too difficult, you should discuss this with your doctor who can order a nicotine replacement therapy to help you during your stay.”

"Someone from the hospital took me out to use tobacco when I was here last time, why can't I go outside now?"

"Since your last visit, we have become a tobacco-free environment.  In an effort to promote the health and safety of our patients, visitors and employees, we no longer permit the use of tobacco products on hospital property."

Staff believes that patient is using tobacco in the bathroom.

"For the health and safety of our patients and visitors, we are a tobacco-​free environment inside and outside on property.  I can place your cigarettes in safe keeping until you are discharged.  I can contact your physician for nicotine replacement therapy."

The patient insists on using tobacco and wants to leave.

“The use of tobacco is prohibited throughout our campus, and you will likely be approached while using tobacco outside and asked to stop. Also, I will need to notify your physician that you left the unit to use tobacco against policy and medical advice.”

"I don't want to use nicotine replacement.  I don't want any drugs in my body.” 
"I can understand your concern for not wanting to put more drugs into your body.  However, nicotine replacements substitute a low dose of nicotine without the harmful chemicals and will help make your stay in the hospital more comfortable."

"I have heard that you can get really sick after quitting tobacco."

"It sounds like you have heard different things about quitting tobacco.  This is what I know about nicotine withdrawal: you can become irritable, become tired, begin to cough, have an increase in your appetite, and crave tobacco.  We have nicotine replacement products to help you."

Schedulers and Registration

"I want to inform you that as of July 1, 2007, ___________ is now a tobacco-free campus.  For the health and safety of our patients, tobacco products are not allowed on hospital property, including all buildings, grounds, or parking areas.  If during your stay you need support, a care kit and nicotine replacement therapy is available to all patients with physician approval."

Surgery Waiting Room Staff

Family member/visitor wants to go outside to use tobacco while waiting for person in surgery to go to recovery.

"I am sorry but our property, grounds, and parking areas are tobacco-free.  If you choose to leave the campus, you may miss the opportunity to speak to the physician regarding your loved one's condition.  We can provide you with a care kit to make your stay more comfortable."
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