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Summer 2010 Trustee Audioconference Series
A Three-part Series

Webinar #051910-S-TX

SESSION DESCRIPTIONS
All session times are 12:00 p.m. - 1:00 p.m. CT

Session One

How to Manage Committees
May 19, 2010
Presenter: Luanne Stout

In this session, Ms. Stout will discuss the differences in
committees and task forces and the development of
committee charters. Committee chair, member selection, and
competencies and criteria for membership will be covered
along with management of committee terms and functions.

Session Two

Board/CEO Relations: Opportunities for Enhanced
Partnerships for Enhanced Performance

June 23, 2010
Presenter: James A. Rice, PhD, FACHE

Explore how pressures for expanded organizational
performance now require higher levels of Board/CEO
partnership for executive performance planning and appraisal.
Dr. Rice will provide fresh insights regarding strategies for
enhanced executive team development and performance.

Session Three

Board Member Success Planning and Selection
July 21,2010
Presenter: Larry Tyler

This presentation will focus on building a better board by
preparing for vacancies and utilizing criteria for board member
selection. Learn the steps involved and best practices in
succession planning and how to ensure that the planning is
carried out.

FACULTY

Luanne Stout is vice president of Governance at Texas Health
Resources. She has more than 30 years of experience in health
care governance, and health and corporate law. She was
instrumental in the development of the governance structure of
THR at the time of its formation from the merger of Presbyterian
Healthcare System, Harris Methodist Health System and
Arlington Memorial Hospital in 1997, as well as THR’s system
governance restructuring initiative in 2001. Working with the
THR executive team, Ms. Stout designs and implements a
multi-year system governance strategy and administers and
coordinates all aspects of governance/board operations for 27
boards.

James A. Rice, PhD, FACHE is the executive vice president
and practice leader of the Governance and Leadership
Services practice at Integrated Healthcare Strategies, and also
serves as the vice chairman for The Governance Institute.

Dr. Rice has advised health systems, physician groups, boards
of directors and ministries of health in more than 30 countries,
and has lectured extensively across the nation. He received

his master’s and doctoral degrees in management and health
policy from the University of Minnesota.

Larry Tyler founded Tyler & Company, an executive health
care and life sciences search firm, 32 years ago. He serves on
the board of Signium International, a consortium of executive
search firms with more than 40 offices around the world.

Mr. Tyler is a fellow of the American Association of Healthcare
Consultants, American College of Healthcare Executives and
Healthcare Financial Management Association. He is an
adjunct professor in Health Administration at the University of
Colorado and the University of Alabama. He has published
numerous articles in health care and trustee publications.

PRICE

$195 per session.
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