NHAlPAC 2010 TIMELINE

January | February | March | April | May | June
| | | | |
e PAC Steering Committee e PAC Steering Committee e Advocacy Day 3/9 e Legislature Adjourns 4/14 e District Meetings e Mid-Year Meeting
Meeting 1/14 Meeting 2/3 e FONNH Meeting 3/9 5/10-5/14 6/2-6/4
e Board Meeting 1/27 e District Meetings e Primary Election 5/11 e Launch Offical PAC
e VOCUS Software 2/15-2/19 Fundraising Campaign

contract begins

Formal PAC Campaign
[Early focus: PDC, Board, PAC

Staff Vocus training, development of processes for Member education and preauthorization obtained
member education, collection transmittal and
reporting contributions and disbursements with

corresponding training Staff]

Steering Committee, NHA

July August September October November December

e PDC process begins - e NHA prepares e Member meetings with e NHA Annual Convention e General Election 11/2 e AHAPAC goal met =

member survey of issues

recommended campaign/
candidate disbursements
PAC Steering Committee
meeting re: candidate
contributions

PDC Meeting/Board
Retreat 8/18 - PAC
update and push for
100% participation

candidates to deliver
majority of campaign
contributions with NHA
supplied talking points

10/27-10/29

e PAC contribution
recognition

e Additional PAC
disbursements to
candidates, if needed

e NHA PAC goal met =
$40,000

Formal PAC Campaign, cont. Follow-up Campaign
[Focus: All eligible contributors] [Focus: Last push for all contributions]

$17,400
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